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Abstract

At the invitation and confirmation by both the Ministry of Education and New Taipei City
Government, the writer had the chance of attending APEC School Leadership Program for the
effective education management of school leadership, to exchange experiences on best
practice of school reform as well as collaborative study. The 9 so-called economies including
Indonesia, Thailand, Malaysia, Taiwan (Chinese Taipei), the Philippine, Australia, Russia (Saha),
and New Zealand school leaders participating in education panel discussions and school
virtual tours all shared the understanding that the development of school leadership
enhances education adaption to cultivate global future generations. The writer representing
all elementary school leaders from Taiwan, presenting the example experiences of school
innovative reform and English education collaborative project. Apart from making a virtual
tour of the writer’s school, Chengzhou, which attracts some 70 delegates’ high attention, |
was also invited by the emcee to make a final remark on the closing ceremony after the 5-
day long session. By doing so, the writer tried the touchstone of national diplomacy and

gained much recognition in the annual general meeting.

School leadership can be implemented by ways of innovative leadership, global leadership,
instructional leadership and transformative leadership. With every possible challenge ahead,
school innovative reforms focus on curriculum policy, smart green school, and school space
complexation. The students are like rocket, with the school as rocket booster. The writer
cherished the opportunity of attending the online international meeting in times of COVID
19 era, and shared Chengzhou’s LV Brand (both Learning Vision from Local Viewpoint)

curriculum with all the delegates with gratitude.
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Chengzhou Elementary School
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Greetings! Distinguished chairperson, all school leaders, ladies and (A
gentlemen. This is Shuling WANG, Principal of Chengzhou Elementary Eﬂgﬂ
School, New Taipei City. Thank you for inviting me to say a few words on
today’s closing ceremony. | do believe in Fate or the other word, Destiny,
that brings us together to meet on air in the APEC 5chool Leadership Program.-
To begin with, | would like to share with you a learning by doing joke. Well, yes, a joke.
Life is difficult, and education reform is not easy, we should do it by learning as time
goes by. There's a patient in his surgery talked to the doctor, Oh, | feel so nervous,
this is my first operation. And the doctor said, | know just how you feel. It's my first
operation, too. (Pause, at this time, I'm supposed to hear laughing from you, but since
you are all muted at this moment, | totally understand.) Well, isn't it true that we are
all in the same boat, just like the other day, the school leader, Mr. Alexi Sakha, from
Russia, shared with us that a teacher is a person who teaches, but learns first. And for
us principals in the school, a principal is a person who teaches, creates, demonstrates,
and inspires, but also learns first!+
| believe like many of the school leaders around the world, | am very happy to be part
of the program and especially be able to attend the international school network. After
the 5-day (Monday through to Friday kﬂursefaess'lﬂn arranged by you, | realized we are
just like the famous F4 great team implying that we are aware of the “drastic changing
Fact”, and we Feel it a must for us to change, followed by Finding strategies like creative
innovation, innovation reform so as to meet the challenge in the Future. So, Innovation
starts with letter 1 and change starts with letter C, that also means Yes I, Can, Yes | Care,
and Yes, | See.-
50 the coming actions for me would be to rethink and redesign the content to meet the
education trend by retooling the required facility, equipment, perhaps including
reassign the people and reeducate fretrain the on-line principals to meet the challenge
of internet era. But most importantly, is to reduce the work loading, because simple is
easy.:
There is a blueprint for developing our education into a bilingual nation by 2030, so we
will continue trying hard to improve the demand-driven English proficiency among the
general public, and to enhance the overall competitiveness. +
That’s why | recon the importance of ASK, A is for Attitude, the heart of willingness to
learn, 5 is for Skill, do it by action. And K is for Knowledge, to incorporate with required
and necessary knowledge, learning by doing! That's my Reflection Remark with you
all, once again, thank you for having me in 2021 School Leadership Program, and | hope
to have the opportunity to host you in my school sometime in the near future.-
All the good wishes to you from Taipei delegation. Stay happy, and stay healthy!-
Thank God It's Friday!+
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45 | In time of COVID-19, the universal recognition would be to build up
resilience of education, in terms of resilience in children and teachers including
principals. In spite of the most adverse circumstances around the world, some
children manage to survive and even thrive, academically and socially, not to
mention the teachers, as well. So, this may be the challenge we are to face to
discuss the mutual interaction and to apply necessary implications for the

creation of programs designed to support resilience in school.
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¢ Theme: School leadership development contributing to enhancing resilience in education for
fostering global future talents

o Dutation/Platform; July 26 (Mon) - 30 (Fr), 10:00 - 16:00 (KST) / Zoom, G-Suite,

o Target: 70 school leaders* from 9 economies  * Principals or Principals-to-be (vi al)
Economios | Koroa | Australia | Indonesia | Malaysia i Philippines ol Thailand
Zoaland (Sakha) |  Taipel

Elomontary | 13 1 2 2 2 2 2 1 1
Middlo 6 1 1 1 1 1 1
High 6 1 1 1 1 1 1
TVET 10 2 2 2 2 |2

SubTotal | 35 4 4 6 i 6 4@ | 4 3

® Note: Al sessions contain consecutive ranslations (Eng-Kor) for Korean school leaders
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